Develop essential leadership skills to effectively guide project teams, navigate challenges, and

enhance communication. R R R

Group classes in Live Online and onsite training is available for this course.
For more information, email onsite@graduateschool.edu or visit:
https://sdfm.graduateschool.edu/courses/project-leadership
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Course Outline (888) 744-4723

Module 1: Exploring Leadership
o Describe the three skill areas of PMI’s Talent Triangle® and how Power Skills drive project leadership
o Distinguish between leadership and management as it applies to project management

o Describe the Project Leadership Conceptual Model

Module 2: Leadership Models/Organizational Structures
o Describe how leadership models and organizational structures affect project management

o Explore how organizational structures affect workflow and project efficiencies

Module 3: You as a Leader

o Describe the most important leadership traits for project success
o Assess your leadership style preference

o Apply leadership skills to accomplish project goals

Module 4: Communications in a Project
o Explain how effective communication leads to better project management

o Describe strategies for managing communication channels

Module 5: Leading Project Teams
o Describe the role of a project leader in building successful teams.
o Describe the obstacles and challenges that hinder project teams.
o Explain the 5 Stages of Team Development.

o Describe the characteristics required for leading high-performing teams.

Module 6: Putting it All Together

Apply project leadership skills to case-based scenarios.
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