Eliciting and Communicating Business
Requirements Course

Master the elicitation, documentation, and presentation of business requirements using

stakeholder engagement and structured packages. ST T

Group classes in Live Online and onsite training is available for this course.
For more information, email onsite@graduateschool.edu or visit:
https://sdfm.graduateschool.edu/courses/eliciting-and-communicating-
business-requirements
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CustomerRelations@graduateschool.edu

(888) 744-4723

Course Outline

Module 1: Elicitation
o Ensure necessary resources are available for elicitation
o Elicit requirements from stakeholders
¢ Record information for business analysis

« Confirm the results of the elicitation

Module 2: Requirements Management and Communication
« Explain the importance of managing and expressing requirements to stakeholders
o Determine the appropriate format for presenting requirements
o Manage requirements for traceability and re-use

o Prepare a requirements package
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