| Decision Making (LEAD) Course (Seli-
| Paced)

S This course aims to empower participants with the knowledge and techniques to make SRS

effective and well-informed decisions. It covers key aspects such as understanding decision-

making models, evaluating risks and uncertainties, employing critical thinking, recognizing

cognitive biases, and considering ethical implications. Through practical exercises and case ------

studies, the course equips individuals with the confidence and skills to navigate complex S
choices, whether in personal or professional settings, leading to better outcomes and greater .

success.

Group classes in Live Online and onsite training is available for this course.
For more information, email onsite@graduateschool.edu or visit:
https://sdfm.graduateschool.edu/courses/decision-making-lead

>

CustomerRelations@graduateschool.edu

Course Outline (888) 744-4723

Module 1: Decision-Making Styles and Concepts
Module 2: Facilitating Group and Stakeholder Communication
Module 3: Values and Ethics in Decision-Making

Module 4: The Decision-Making Process
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