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AI for Government Leadership and
Management
Participants will analyze real-world case studies, engage in executive-level discussions, and

develop action plans for aligning talent, technology, and mission outcomes. The course

emphasizes actionable strategies to foster an adaptable, future-ready workforce and sustain

public trust in the age of intelligent automation.

Group classes in Live Online and onsite training is available for this course. 
For more information, email onsite@graduateschool.edu or visit: 
https://sdfm.graduateschool.edu/courses/ai-federal-leadership-management

CustomerRelations@graduateschool.edu • 

(888) 744-4723

AI and the Future of Government Work
Key trends

The changing role of leaders in AI-driven organizations

Strategic Leadership in an AI-Enabled Environment
Vision-setting for digital transformation

Aligning AI initiatives with agency mission and goals

Talent Management for the AI Era
Identifying new skills and roles

Upskilling and reskilling strategies

Leading Change and Fostering Engagement
Managing organizational and cultural change

Communicating vision and addressing workforce concerns

Ethics, Governance, and Trust
Setting ethical standards and expectations

Oversight, accountability, and compliance frameworks

Sustaining public trust and transparency

Executive Decision-Making with AI
Leveraging AI for data-driven leadership

Ensuring human judgment remains central

Action Planning
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Developing agency-specific plans for building and leading an AI-enabled workforce

Sharing resources and best practices
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